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Implementing Governing Bodies

UNEP/MAP

REMPEC 

IMO

Contracting Parties to the 
Barcelona Convention

European Community

Areas of Influence

People

Institution

Infrastructure

Information and knowledge sharing

Common Strategic Objectives

CSO 1 Pollution

CSO 2 Climate change

CSO 3 Air Emissions

CSO 4 Plastic and Marine litter

CSO 5 Non-indigenous species

CSO 6 Protected areas

CSO 7 Emerging issues

4. Action Plan for the Implementation of the Mediterranean Strategy 
(2022-2031)

Source: Based on the Mediterranean Strategy (2022-2031).

Interlocking CSOs, areas of influence and implementing / governing

bodies responsible for delivering on the actions of the Action Plan



5. Objective of the 
Guidance Document

• Practical tool to help CPs prepare National 
Action Plans (NAPs) for implementing the 
Mediterranean Strategy (2022-2031)

• Supports self-assessment of national 
capabilities and progress on marine pollution 
prevention

• Aims to align maritime administrations with 
the IMO Member State Audit Scheme (IMSAS) 



PREAMBLE (Decision IG.25/16)

¨Nothing in this Strategy shall prejudice the principles of
Sovereignty of the States, principles of Freedom, rights of
Navigation, and principles of Innocent Passage in the
Territorial Sea. In case of any contradiction between the
Strategy and national or international legislations, the
latter shall prevail. For specific topics addressing national
issues, the Secretariat should seek the authorisation of the
concerned country prior to the publication of certain
reports.¨



Implementation Framework 

• Governed by the Barcelona 

Convention, 2002 Prevention 

and Emergency Protocol, in 

coordination with national, 

regional, and international 

stakeholders 

• NGOs can apply for UNEP/MAP 

accreditation to contribute as 

partners, offering policy advice 

and technical support 

• CPs encourage institutions to 

formalize cooperation for 

financial and technical support 

through partnerships 

• NAPs are dynamic tools, 

regularly updated based on 

national progress, IMO 

developments, and EMSA audits

6. The implementation of the 

Mediterranean Strategy (2022-2031)



7. Practical arrangements for the 
management and implementation of the 
Mediterranean Strategy (2022-2031)

•Reports on progress, sets priority actions, and 
defines roles for the next biennium

•Follows CPs rules of procedure (UNEP/IG.43/6)

•REMPEC (IMO/UNEP/MAP) acts as Secretariat

•Attended by pollution experts, organisations, and 
UNEP/MAP partners as observers

•Encourages gender-balanced participation in line 
with UN gender parity goals

•Outcomes inform UNEP/MAP Programme of Work 
(PoW) and budgets

•CPs commit to maintaining an operational network 
for national coordination and action delivery 



Reporting and monitoring 
procedure

• CPs and partners submit 
online progress reports, 
including ongoing/future 
actions from NAPs 

• Reports focus on actions, 
indicators, targets, and 
financial resources for each 
CSO 

• Meeting report will be 
publicly available and 
shared with REMPEC and 
other relevant fora

Public awareness

• CPs should regularly update 
the public on the 
Mediterranean Strategy 
(2022-2031) 

• Engage with coastal 
communities and civil 
society to show effective 
delivery of objectives 

• Promote activities through 
media, disseminate studies, 
and organize public 
engagement events

7. (continuation)



8. Mid-term review and 
evaluation

• Regular monitoring of implementation 
through consultations with CPs and relevant 
organizations 

• Five-year review in 2026 to assess progress 
and emerging issues 

• Potential update and revision of the strategy 
and Action Plan, considering the UNEP/MAP 
Mid-Term Strategy (2028–2032) and CPs' 
progress reports



9. Institutional Framework

•Built on the Regional Strategy (2016-2021), 
recognizing past progress and ongoing issues

•Developed with REMPEC, IMO, UNEP/MAP, and 
key Mediterranean stakeholders

•Created alongside the UNEP/MAP Medium-Term 
Strategy 2022-2027, integral to the UNEP/MAP 
Barcelona Convention system 



STAKEHOLDER ENGAGEMENT IN NATIONAL 

ACTION PLANS



VISION (Decision IG.25/16)

¨A clean and healthy Mediterranean marine and
coastal environment with a sustainable and
pollution free maritime sector, supported by a
rigorous enforcement system and strengthened
multi-sectoral cooperation, for the benefit of
present and future generations.¨



STAKEHOLDERS' ENGAGEMENT



STAKEHOLDERS' ENGAGEMENT

Stakeholders' engagement is a cornerstone of the 
Mediterranean Strategy (2022-2031)

• multilateral financial institutions

• Intergovernmental organizations

• industry and business sectors

• non-governmental organisations



Stakeholders' engagement

To gather all necessary information, effective collaboration from stakeholders are fundamental:

1 How can stakeholders’ input be effectively integrated into the NA? What mechanisms can be

established to ensure their active participation and feedback?

2 What roles do different stakeholders play in the implementation of the NAP? How can these

roles be clarified and coordinated?

3 How can the results of the NAP be communicated to stakeholders to maintain transparency

and foster collaborative efforts?



INTERACTIVE DISCUSSION



1.Given the complexities of maritime activities, what do you think is the most pressing challenge in balancing economic growth 

with environmental protection in the Mediterranean region?

2.As global cooperation is key to addressing marine pollution, how do you see international conventions like MARPOL and the 

BWM Convention evolving to meet the Mediterranean’s specific needs?

3.Considering the Mediterranean Sea’s vulnerability to ship pollution, what innovative solutions or technologies do you think can 

make the greatest impact in the coming years?

4.In light of the adoption of the Mediterranean Strategy (2022-2031), what do you see as the most feasible opportunity for 

collaboration between countries in achieving a cleaner Mediterranean Sea?

5.The Strategy calls for active stakeholder engagement, including NGOs and financial institutions. What innovative partnerships 

or collaborations do you think could make the greatest impact in mobilising resources and expertise?

6.What opportunities do you see for Mediterranean countries to take a leading role in the decarbonisation of the maritime sector?

7.How can we ensure that institutions responsible for delivering actions have the capacity and resources to meet the ambitious 

targets outlined in the Mediterranean Strategy?

8.In your opinion, what role should regional institutions play in bridging past strategies with current and future efforts to ensure 

continuity and long-term impact?
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